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Program Description
Nationally recognized experts in the field of organ donation will 
examine key roles of the critical care team and discuss evidence-
based donor management strategies. Physicians and health care 
providers are encouraged to apply these strategies to increase the 
number of organs available for those on the transplant waiting list.  

Presenters will highlight the roles of the Physician Champion and 
Donation Champion in promoting organ donation best practices, 
in optimizing organ viability, and in assisting their hospitals in 
complying with CMS requirements.  

The afternoon program includes an Open Forum Session designed 
to encourage dialogue between critical care physicians and 
transplant surgeons.  Open discussion will address the rationale 
for transplant surgeons’ requests for therapeutic interventions and 
diagnostic tests to be conducted on brain dead organ donors, and 
explore best practices associated with maintaining optimal donor 
organ function for potential transplant recipients.

Target Audience
Physicians, hospital leadership and health care professionals 
who refer potential donors, who perform brain death exams, and 
who provide donor management strategies to assist Gift of Life 
Michigan in determining medical suitability for organ donation.  

Physicians and medical professionals caring for critically ill 
patients:
•   �Critical care physicians, pulmonologists, intensivists,  

ICU managers, trauma educators and staff
•   �Trauma surgeons, trauma coordinators
•   �Emergency medicine physicians
•   �Neurosurgeons, neurologists, physician assistants
•   Nurses, hospital donation liaisons
•   �Chaplains, spiritual care providers, palliative care specialists, and 

all others involved in caring for critically ill patients

Contact Information
Gift of Life Michigan 
Attn:  Joseph Auker
3861 Research Park Drive 
Ann Arbor, MI   48108

Joseph Auker, Keystone Symposium Registrar
jauker@giftoflifemichigan.org   
734.922.1054

Cornelia Dunn, CME Coordinator
cdunn@giftoflifemichigan.org  
734.922.1390



 KEYSTONE SYMPOSIUM
CME EDUCATIONAL OBJECTIVES
At the conclusion of this symposium, participants will be able to:

•   �Identify the key roles of the Intensivist, ICU staff, Gift of Life staff and the 
hospital medical staff, and discuss how the Intensivists’ involvement improves 
donor management and organs transplanted per donor (OTPD) performance; 

•   �Discuss the national strategies to improve donor management and OTPD 
performance, and incorporate these strategies into their practice patterns here in 
Michigan; 

•   �Explain the rationale for requesting diagnostic and therapeutic tests to 
determine suitability for organ transplantation, and the factors in evaluating 
organs that lead to increased utilization;

•   �Define who is in charge of the patient’s clinical management, and who is in 
charge of donor management; 

•   �Describe the Physician Champion’s or Donation Champion’s role in optimizing 
organ viability, promoting organ donation best practices, and assisting the 
hospital in complying with CMS requirements; 

•   �Apply effective donor management techniques and tissue donation practices into 
the continuum of care at their hospital;

•   �Assist hospitals in achieving nationally established standards while optimizing 
transplant outcomes, e.g., conversion rates (75%), organs transplanted per donor 
(3.75%), and Donation after Cardiac Death (10%);

•   �Collaborate with Gift of Life Michigan staff to improve communication during the 
organ donation process; and

•   �Engage the hospital leadership in creating a successful environment to 
implement change and improve organ donation outcomes.

CME ACCREDITATION 
This activity has been planned and implemented in accordance with the Essential 
Areas and Policies of the Accreditation Council for Continuing Medical Education 
through the joint sponsorship of Wayne State University School of Medicine and Gift 
of Life Michigan. The Wayne State University School of Medicine is accredited by the 
ACCME to provide continuing medical education for physicians.

The Wayne State University School of Medicine designates this educational activity 
for a maximum of 5.75 AMA PRA Category 1 Credits™.  Physicians should only claim 
credit commensurate with the extent of their participation in the activity.

Michigan Board of Nursing:  In the state of Michigan, Category 1 physician credits are 
applicable to nursing contact hours.

Faculty and Planning Committee Disclosure:  Faculty and planning committee 
members participating in continuing medical education activities sponsored by 
Wayne State University School of Medicine and Gift of Life Michigan are required to 
disclose and resolve any conflicts of interest related to the content of this program. 
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8:15 a.m.	 REGISTRATION/
	 CONTINENTAL BREAKFAST

9:15 a.m.	 WELCOME
	 Richard E. Pietroski, BS, MS

	 DONOR DRIVE 2010			 
	 Sam R. Watson, MSA, MT (ASCP)

	 PROGRAM OVERVIEW
	 Cindy Jacobs, RN, BSN, CPTC

9:30 a.m.	 MORNING KEYNOTE ADDRESS:
	� “PHYSICIAN CHAMPIONS AND THEIR 

 ROLE IN THE ORGAN DONATION PROCESS”
	 Thomas A. Nakagawa, MD, FAAP, FCCM 

	�� Physician Champion’s and Donation Champion’s role in 
developing and implementing organ donation best practices 
and donor management strategies

10:15 a.m.	 QUESTION & ANSWER SESSION 
	 Cindy Jacobs, RN, BSN, CPTC 

10:30 a.m.	� “BUILDING SUCCESSFUL HOSPITAL/GIFT OF LIFE 
RELATIONSHIPS: A LEADERSHIP IMPERATIVE”

	 Carole Adam, RN, MSN
	 Rick Hillbom, MBA, MS, RPh
	 Michael Jaggi, DO, FACEP, FACP

	�� Presenters will discuss:  
	� •   �Their influence in developing successful relationships 

between their hospitals and Gift of Life Michigan; 
	 •  �The synergy that exists between quality driven hospital 

performance and organ donation rates; 
	 •  �The process for reimbursing physicians and hospitals for 

services related to the donation process; and  
	 •  �Their role in preparing the hospital for Joint Commission 

and CMS accreditation inspections.

11:15 a.m.	 QUESTION & ANSWER SESSION 
	 Stephanie Sommer, BS 

11:30 a.m.	� DONOR MANAGEMENT GOALS: 
THE ROLE OF THE DONOR HOSPITAL IN  
INCREASING ORGANS TRANSPLANTED 

	 Michael Hagan, DO, MHSA, CMQ  
	�� Provide recommendations for improving consistency and 

effectiveness of organ donor management outcomes 
through the application of donor management goals.

11:45 a.m.	 QUESTION & ANSWER SESSION
	 Bill Thompson, RN, CPTC 

Noon	 LUNCHEON



12:45 p.m.	 DONOR FAMILY PRESENTATION
	 Lon Coleman
	 Terry Gould
	 Penny Colthurst, RN, BSN

1:15 p.m.	 BREAK

1:30 p.m.	 �AFTERNOON KEYNOTE ADDRESS: 
“EVIDENCE-BASED DONOR MANAGEMENT 
GUIDELINES: KEY ROLES OF THE CRITICAL  
CARE PRACTITIONER”

	 Harry E. Wilkins, III, MD  

	� Explore the key roles of the Intensivist, ICU staff, OPO staff  
and the medical staff in:  

	 •  �Maintaining stability in patients with devastating brain 
injuries to preserve the option of donation; 

	 •  �Taking charge of the patient’s clinical management while 
preserving the optimal function of transplantable organs; and 

	 •  �Influencing the quality of end-of-life care for patient and 
family.

2:15 p.m.	 QUESTION & ANSWER SESSION 
	� Cyndy Kirschbaum, RN, BSN, CPTC
			 
2:30 p.m.	 OPEN FORUM SESSION    	
	� “ENGAGING OUR MEDICAL PARTNERS IN 

INCREASING THE NUMBER OF ORGANS 
TRANSPLANTED PER DONOR”

	 J.E. Betsy Tuttle-Newhall, MD (Moderator)

	� “RATIONALE AND TIMING FOR DIAGNOSTIC 
TESTS ON THE POTENTIAL ORGAN DONOR” 

	 J.E. Betsy Tuttle-Newhall, MD 
 
	� Review donor management strategies that effectively improve 

organ viability and ensure multi-organ utilization.

2:50 p.m.	 OPEN FORUM SESSION
	� �Our distinguished conference participants – including critical 

care physicians, liaisons, nurses and all others – are invited to 
participate in this Open Forum Session along with a group of 
distinguished transplant surgeons. This session is designed to 
encourage dialogue regarding donor management strategies, 
and to discuss the rationale for requesting diagnostic 
and therapeutic tests to determine suitability for organ 
transplantation.  

3:50 p.m.	 PEER PHYSICIAN EDUCATION PROGRAM
	 Cindy Jacobs, RN, BSN, CPTC

3:55 p.m.	 CALL TO ACTION
	 Burton J. Mattice, BA, MBA

4:00 p.m.	 ADJOURN



Registration 
www.giftoflifemichigan.org/KeystoneSymposiumRegistration

To register for this Keystone Symposium, please go to Gift of Life Michigan’s website at 
www.giftoflifemichigan.org/KeystoneSymposiumRegistration.  Or, you may complete 
the form below and send it in, along with your check for the registration fee.  Any questions 
regarding registrations may be directed to Joseph Auker at jauker@giftoflifemichigan.org, 
or 734.922.1054.  Please make your reservation as early as possible, as registrations will be 
taken on a first-come, first-serve basis.  

Cancellation:  A refund will be given if cancellations are made prior to May 4, 2010.  After that 
date, all cancellations and no-shows will be non-refundable.  Participants are responsible 
for the cancellation of their own hotel accommodations.

REGISTRATION FORM:

Prefix:  	 ____Dr.____ Mr. ____Ms. 

First Name:	 __________________________________________________________________________________ 

Last Name:	 __________________________________________________________________________________

Email Address: ________________________________________________________________________________

Credentials:	 __________________________________________________________________________________

Title: _________________________________________________________________________________________

Hospital Affiliation: ___________________________________________________________________________

Address _______________________________________________________________________________________

Address ______________________________________________________________________________________

City: _______________________________________________State: _____________ Zip Code:______________

Phone: ________________________________________________________________________________________

Specialty: _____________________________________________________________________________________

PAYMENT OPTIONS:
Participant Registration Fee:	    $25
(includes continental breakfast, refreshments and lunch)

Pay by check (enclosed)    	 (    )	
	
Please make check payable to:  
Gift of Life Michigan  
Attn:  Joseph Auker
3861 Research Park Drive 
Ann Arbor, MI 48108 

Location/Hotel Accommodations
www.giftoflifemichigan.org/KeystoneSymposiumHotel

Symposium Location:  
Sheraton Detroit Novi Hotel
21111 Haggerty Road 
Novi, MI  48375 
248.349.4000
A special room rate of $129 is being offered by the Sheraton Detroit Novi Hotel for the 
evening of Tuesday, May 11, 2010.  Please make your reservation as soon as possible to 
insure availability.  The special room rate can only be guaranteed through April 6, 2010, 
at which time the room block will be released.  The group rate may be available after that 
date, based on availability. 
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